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March 8, 2021 Update
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● Reopening Plan Update

○ Health Guidance: Order #14

○ Vaccine Update

○ Educational Model

○ Phased Restart Plan Next Steps

● Athletics Update

● Action Steps

○ Spring

○ Summer

○ Fall

Equity

Equity

Health & Safety

High Quality 
Education

Mental Health & 
Social Emotional 
Learning (SEL)

Flexibility & 
Adaptability



Phased Restart Key Decision Making Criteria
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Moving to Online

● Changing health guidance

● Not enough staff

● Transmission within building

Next Step (Phased Restart)

● Changing health guidance

● Impact of vaccine

● Effectiveness of educational 
model



Local Health Data

4Source: PHMDC Data Snapshot March 4, 2021

https://publichealthmdc.com/documents/2021-03-04_data_snapshot.pdf


 Current Active 
Cases

Cumulative 
Cases 

Positive Staff Cases - at school (does not include positive staff who have not been in school) * 17

Positive Student Cases - at school (includes students participating in in-person learning) * 52

Positive Student Cases - in co-curriculars (includes students participating in in-person co-curriculars) 0 *

Staff in Quarantine** * 164

Students in Quarantine** - at school (includes students participating in in-person learning) 40 725

Students in Quarantine** - in co-curriculars (includes students participating in in-person co-curriculars) 0 16

Students online due to classroom closure (classroom closure due to staffing or many students absences 0 45

OSD COVID-19 Data Update

* Numbers between 1- 5 not listed due to confidentiality.  ** Includes individuals who are required to quarantine due to COVID-19 symptoms, positive COVID-19 test, and/or 
being a close contact of someone with COVID-19. Individuals who have had to quarantine more than once would be counted more than once.    

(as of 3/5/2021, 12:00 PM)
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Changing Health Guidance: Schools 

● Face coverings required.

● Employees maintain at least 6-ft. physical distance.

● When 6-ft. Distance is not possible for students, ensure groups 
are as static as possible (cohorts) and restrict mixing as much as 
possible.

● May use common areas (cafeteria, gym) and keep student 
groupings from mixing.

NOTE: Points on this slide are a summary; full text is available in the  PHMDC Blog March 2, 2021

PHMDC Order #14:   March 10 - April 7, 2021

https://www.publichealthmdc.com/blog/whats-allowed-in-emergency-order-14


7

Impact of Vaccine

Source: PHMDC Data Snapshot March 4, 2021

https://publichealthmdc.com/documents/2021-03-04_data_snapshot.pdf


Vaccination Update

Tier 1A: Staff providing healthcare (e.g., School Nurses, Health paras)

Complete 

Tier 1B:  Remaining OSD staff, 4K staff, coaches, subs & bus drivers

● PHMDC Clinic at Alliant Energy begins 3/9 (by lottery) 

● PHMDC stated all should have appointments by 3/21 

● Individual scheduling at Walgreen’s (timing varies)
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Educational Model Effectiveness 
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OSD Approach

1. All students taught by 
OSD teachers

2. Lessons designed 
specifically for teaching 
mode (in-person or online)

3. Responsive teaching / 
individual engagement

Our goal is to offer the highest quality instruction for ALL

Solution

Grades K-6 
Dedicated Phased Restart 
and Oregon Online teachers

Grades 7-12 
Responsive (“flipped”) 
teaching model



OHS Student Data
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S1 2020-21* S1 2019-20 S1 2018-19 S1 2017-18 S1 2016-17

9th 2.968 3.177 3.159 3.138 2.960

10th 3.128 3.101 3.138 2.996 3.164

11th 2.926 3.162 3.017 3.127 3.070

12th 3.038 3.047 3.139 3.094 3.088

Semester 1: Average GPA



Mental Health Remains at the Forefront
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UPDATE

● Grade 7 students will take 
the BESS survey (Behavioral 
and Emotional Screening 
System)

● Mental Health Committee 
met; student services worked 
to update needs assessment 
and priority areas for 
2021-2022 

Support Plans in Place



Reopening Plans Continue
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Oregon Online

Students participate in full 

online instruction for at least 

a semester, regardless of 

the learning format taking 

place in Oregon Phased 

Restart.

Oregon Phased Restart

Students participate in the 

learning format 

implemented by the District 

that aligns with public 

health guidance.



Reopening Plan Status 

Oregon Phased Restart

Oregon Online

Full online learning through the second semester

Sept 8 Sept 14

Grades 
4K-2 

in-person 
2 hrs/wk

All 
begin 
online

Grades 
4K-2 

in-person 
½ days

Oct 5

Specific 
needs 

in-person

Sept 14

Grades 
3-6 

in-person 
½ days

Grades 5-12 
Support 

Hubs

Grades 7-12 
in-person 
“flipped 
model”

Oct 5 Jan 19 Feb 8 Mid-April
(Date TBD)
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Grades 
K-6 

in-person 
4 days

Grades 
7-12

Expanded 
flipped



Phased Restart Next Steps: K-6

● In-person instruction four full days / week

● Wednesdays asynchronous online learning

● Students kept in static cohorts throughout the day

● Health and safety protocols align with PHMDC guidance

● Lunch will be served in common areas

● Recess will be held outside when possible

NOTE: 4K plans are in progress and will be communicated by Principal 
Jackie Amlong
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Health & 
Safety 

Measures

OSD Safety Preparations & Protocols

● Students spaced as far as possible

● Face coverings required

● Modified lunch & recess procedures

● Cleaning & disinfecting procedures

● Enhanced ventilation & air filtration

● Assigned entrance doors

● Dedicated illness isolation room

● Limit non-essential visitors
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Transportation

● Transportation routes rebuilt

● Bus Protocols:

○ Bus supervisors on most routes

○ Face coverings required for all

○ Windows open when possible

○ One student per seat when possible (more likely two) 

● Self-transport to school by families is encouraged
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Panther Pledge Commitment Continues
Social Media

Video Series
Take-Home Pledge

Pledge 
Reminder 

Sticker

Emails & 
Website

OregonSD.org/PantherPledge



Phased Restart Next Steps: Grades 7-12

● Teachers assigned to subjects vs. students

● 7-12 teachers teach both Phased Restart and Oregon 
Online students

● Students grouped (A or B), not static cohorts

● Physical distance of 6 feet recommended

● Remain committed to most effective educational model
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Grades 7-12 are different from Grades K-6



Phased Restart Next Step: Grades 7-12

● In-person instruction Monday, Tuesday, Thursday, Friday

● Hours: 8:35 - 12:30 OHS / 8:35-12:20 OMS

● Oregon Online continues in afternoons

● Wednesdays asynchronous online learning

● Students in groups A & B will be in person at same time

● Health and safety protocols align with PHMDC guidance

● Learning hub options in afternoon with lunch option

● Continue grab and go lunches
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Why the Responsive Flipped Model for Grades 7-12?
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Responsive 
Flipped Model
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● Teachers can focus on 
one group/format at a 
time

● Offers best quality 
learning for all students

● Smaller groups allow 
students and staff to 
better build community



Implications for Next Phase - All Students
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Next Phase Implication

6-ft. Distance not guaranteed 
between students (in school & on 
bus)

Potential for more transmission, close 
contacts & quarantines

Contact tracing / staffing (nurses)

Increased in-person instruction for 
Phased Restart

Adjustments for Oregon Online; 
collaboration needs (Wednesdays)

Schedule changes (rotations) Likely schedule adjustments for all 
(Phased Restart & Oregon Online)

Lunch in school (K-6) Staffing to serve lunch in buildings & 
continue deliveries



Action Steps: School Reopening Plans

● Discuss options with Medical Working Group - March 15

● Finalize plans and send to OSD families

● Families review plans & notify OSD if switching

● Implement logistics based on numbers (e.g., class 
schedules/staffing, bus routes) 
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Athletics Update
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Changing Health Guidance: Gatherings

NOTE: Points on this slide are a summary; full text is available in the  PHMDC Blog March 2, 2021

PHMDC Order #14:   March 10 - April 7, 2021

● Indoor Gatherings
○ Food or drink offered: limited to 150 or less

○ No food or drink: limited to 350 or less

○ 6-ft distancing required except when actively participating (masks 
still required

● Outdoor Gatherings
○ Limited to 500 or less

○ 6-ft distancing required except when actively participating

https://www.publichealthmdc.com/blog/whats-allowed-in-emergency-order-14


Alternate Fall Season
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G 
Golf

G 
Swim

CC FB B 
Soccer

G 
Tennis

VB

Varsity 
Games 

7 6 5 5 9 8 8

Start 
Date

March 
29

Feb
8

March
15

March 
8

March
22

March
8

Feb
22

WIAA 
Post

Season

May 5 April 6 May 3 --- May 10 April 12 April 12



Action Steps: Athletics

● Continue to educate all athletes on importance of proper masks, 
daily health screeners and distancing on and off campus

● Working other Badger Conference schools on policies and 
procedures for hosting games (fans, seating limits, etc.) and 
rolling in new procedures Dane County  

● Continue planning Alt Fall and Spring sports overlap with 
coaches and ADs
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Moving Forward
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Action Steps: Spring, Summer, Fall
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● Spring
○ Planning for in-person events & celebrations (e.g., graduation)

○ Will align with PHMDC guidance

● Summer
○ Finalize Summer Semester Program class offerings & staffing

○ Details to families mid-March; Registration April 15

● Fall 2021
○ Planning for in-person instruction



Medical Working Group Update
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Date Topics Discussed

Nov 30 Introductions, group goals & norms

Dec 7 Reviewed & shared feedback on school plans

Dec 21 Shared considerations for phasing into in-person learning and 
athletic competitions 

Jan 4 Feedback on mental health supports and athletic competitions 
outside Dane County

Jan 18 Ideas on what we can do to inspire the community to help 
students stay in school  

Feb 1 Feedback on grade 3-6 transition; Panther Pledge

Feb 15 Feedback on grade 7-12 transition; informational interviews

Next Meeting: Monday, March 15 - 6:00 PM

Medical 
Working 
Group



Equity Update



2020-2021 Equity 
Initiatives
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● Educating staff, students and families about our 
Anti-Hate Speech policy;

● Empowering student organizations to be active 
participants in our equity work;

● Advancing our curriculum to promote equity, 
honor cultural diversity and eliminate institutional 
biases;

● Engaging parents, families and community 
members in educational forums;

● Recruiting and retaining caring and professional 
BIPOC educators/staff;

● Partnering with local and national organizations to 
more fully understand and act upon institutional 
and other forms of racism in our district; and

● Investing in professional development programs 
and study/discussion groups for teachers and staff 
that are focused on equity and racism. 



Student Empowerment

● Hosting first guest speaker, Erica C. 
Pullen this week

● Mentoring and Leadership 
Associate

● Stereotypes and Implicit Bias: A 
Call to Action for Oregon Youth
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OMS Multicultural Student Union 



Parent Engagement: Discussion Themes 
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Parents of Students of Color Discussion Group with Nehemiah (Feb. 4) 

● Desire for a collective voice

● Ensure Black History Month celebrates contributions 

● Meeting again in March



Anti-Hate Speech Rollout
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● Family & student handbooks

● Information on website

● Email communication with families

● Lessons for students

● Lessons in Seesaw for K-2 students

● School Board updates

A Multifaceted Approach 



Professional Development

● Focused on creating inclusive school environment 

● Understanding data

● Listen to OSD student voices

● Provide resources for staff members (e.g., inclusive book 
lists, OSD policies)
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February 15 Staff Training 



Anti-Hate Speech Education & Lessons

● Focused on creating a safe, secure and supportive 
environment for all

● Learning for Social Justice Standards: Identity, Diversity, 
Justice, Action

● Age-appropriate lessons created by OSD teachers
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EXAMPLE

Grade K-2 
Identity Lesson

“Who Am I?”
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names

likes 
and 

dislikes

hobbies 
and 

talents

social 
identities 

families 
and 

cultures

Some Ways to 
Describe 

Ourselves... 

https://www.youtube.com/watch?v=QGkXyT5tMas
https://www.youtube.com/watch?v=QGkXyT5tMas
http://www.youtube.com/watch?v=cyVzjoj96vs
http://www.youtube.com/watch?v=cyVzjoj96vs


EXAMPLE

Grade K-2 
Identity Lesson

“All About 
Names”
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https://www.schooltube.com/media/Your+Name+is+a+Song-Read+Aloud/1_dva6lg9m
https://www.schooltube.com/media/Your+Name+is+a+Song-Read+Aloud/1_dva6lg9m


EXAMPLE

Grade K-2 
Identity Lesson

“All Families 
Are Welcome”

41

What makes YOUR family special? 

Write or draw at least 2 ways your 
family is special.

https://www.youtube.com/watch?v=UbQ8_S-cBvA
https://www.youtube.com/watch?v=UbQ8_S-cBvA


EXAMPLE

Grade K-2 
Identity Lesson

“Love Makes a 
Family”
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https://www.youtube.com/watch?v=WcvCUBK9s6U
https://www.youtube.com/watch?v=WcvCUBK9s6U


Superintendent Report



Black History Month
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Staff Service 
Award



A Note of Thanks & Support
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Thank You!
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